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The effective compensation strategies, not only can directly attract, retain and 
motivate employees to make them satisfied, dedicated and work-efficient for expected 
performance and business results so that a win-win situation can be achieved, but also 
can indirectly take positive effect on the sustainable development of the company. 
Therefore, the compensation system plays an important role in the process of how to 
motivate employees. Further, how to design and establish a set of scientific and 
reasonable compensation system that can meet needs of the company is a very important 
issue. 
YT group company is a cloth-shoes manufacturer with a history of more than 20 
years, and there are several problems with the original compensation system: the 
compensation structure is unreasonable, individual ability and potential are not 
recognized and valued, the post values of management and professional posts are not 
distinguished, the incentive effects of performance bonus are limited unrelated with 
contribution, the compensation adjustment mechanism have not been established, and it 
is lack sustainable development. 
This paper discusses the redesign process of the compensation system in the 
company based on comparison of the original and new compensation systems. First, the 
paper introduces briefly research background, purpose, content and method, followed 
with elaborating the compensation theory and characteristics of footwear industry. Then, 
it points out the exiting problems in the compensation system of YT Group and further 
analyzes the main reasons. Next, it combines compensation management theory with 
compensation design theory to solve the problem with the compensation determination of 
every post or grade according to the business strategy, culture and development of the 
company by a series of movement, including establishment of the compensation strategy, 
post analysis and assessment, survey and design for compensation, and post competency 
assessment. Finally, the compensation system of ‘position compensation-skill 
compensation-performance bonus’ can be formulated and implemented. 
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图 2-1 总体薪酬的构成 
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